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MANAGEMENT AND 
LEADERSHIP
(RQF)

Syllabus

Diploma



DIPLOMA UNITS FOR 

CMI LEVEL 5:

• Principles of Management & 
Leadership in an Organisational 
Context (Unit 501)

• Developing, Managing and Leading 
Individuals and Teams to Achieve 
Success (Unit 502)

• Managing Stakeholder Relationships 
(Unit 509)

• Managing Projects to Achieve Results 
(Unit 513)

• Financial Management (Unit 520)

UNITS
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Introduction

AB OUT

C o u r s e  o v e r v i e w
Leadership and Management Level 5 Diploma on 

the CMI Qualifications Framework is designed for 

those who require comprehensive knowledge of the 

principles of effective management in a wide range 

of organisations. It provides up-to-date coverage 

of: personal management, decision-making, the 

legal framework, team leadership and 

management, managing change control and 

communications.

C o u r s e  A s s e s s m e n t  

– A l l  L e v e l s
Completion of an assignment for each unit

No examinations

Study Support – All Levels

Upon registration, Students are allocated a UK-based 

Tutor to provide support and assistance throughout 

the course and completion of assignments.

R e q u i r e d  S t u d y  T i m e
6-8 weeks per unit

You will be given a timetable to follow

W h o ’ s  i t  f o r ?
Middle Managers, potential middle managers and 

senior managers/business owners who want to 

consolidate their understanding of leadership and 

management good practice and gain formal 

recognition of their leadership and management 

abilities from the Chartered Management Institute 

(CMI) the only worldwide Chartered leadership and 

management professional body.

Learners who are aspiring to a management role 

may progress to the job roles such as:

Operations Manager

Divisional Manager

Departmental Manager

Regional Manager

Specialist Manager
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CMI Level 5

ENTRY

REQUIRMENT

AWARD IN LEADERSHIN & MANAGEMENT

Le a r ne r s  m us t  c om p l e t e  a t  l e a s t  o ne  

un i t  t o  a  m i n im um  o f  4 0  TUT  hou r s ,  

4  c r e d i t s  t o  a ch i e v e  t h i s  

q ua l i f i c a t i o n .  The r e  i s  a  b a r r e d  

c om b i na t i o n  o f  un i t s  – l e a r n e r s  

t a k i n g  502  c a nno t  s e l e c t  5 03 ,  5 05  o r  

5 11  a nd  l e a r ne r s  t a k i n g  526  c a nno t  

s e l e c t  5 01  o r  5 02 .  L e a r ne r s  c a nno t  

s e l e c t  un i t  6 08  a s  p a r t  o f  t h i s  

q ua l i f i c a t i o n .

CERTIFICATE IN LEADERSHIN & MANAGEMENT

Le a r ne r s  m us t  c om p l e t e  a n y  
c om b i na t i o n  o f  un i t s  t o  a  m i n im um  
o f  1 30  TUT  hou r s ,  1 3  c r e d i t s  t o  
a ch i e ve  t h i s  q ua l i f i c a t i o n .  The r e  i s  a  
b a r r e d  c om b i na t i o n  o f  un i t s  –
l e a r n e r s  t a k i n g  502  c a nno t  s e l e c t  
5 03 ,  5 05  o r  5 11 ,  a nd  l e a r ne r s  t a k i n g  
526  c a nno t  s e l e c t  5 01  o r  5 02 .  
L e a r ne r s  c a nno t  s e l e c t  u n i t  6 08  a s  
p a r t  o f  t h i s  q ua l i f i c a t i o n .

DIPLOMA IN LEADERSHIN & MANAGEMENT

L e a r n e r s  m us t  c o m p l e t e  a  
c o m b i n a t i o n  t o  a  m i n i m um  o f  3 70  
TUT  ho u r s ,  3 7  c r e d i t s  t o  a c h i e v e  t h i s  
q ua l i f i c a t i o n .  The r e  i s  a  b a r r e d  
c o m b i n a t i o n  o f  u n i t s  – l e a r n e r s  
t a k i n g  5 02  c a nno t  s e l e c t  5 03 ,  5 05  o r  
5 11  a nd  l e a r n e r s  t a k i n g  5 26  c a nno t  
s e l e c t  5 01  o r  5 02 .

ENTRY CRITERIA
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T o  e n r o l  i n  t h i s  c o u r s e ,  y o u  

s h o u l d  b e  a t  l e a s t  1 8  y e a r s  o l d  

a n d  h a v e  a  g o o d  u n d e r s t a n d i n g  

o f  t h e  E n g l i s h  l a n g u a g e  a n d  

w r i t i n g .  I t  i s  a l s o  b e n e f i c i a l  i f  

y o u  a r e  c u r r e n t l y  w o r k i n g  i n  a n  

o r g a n i z a t i o n  o r  h a v e  p r e v i o u s  

e x p e r i e n c e  i n  o n e ,  s o  t h a t  y o u  

c a n  a p p l y  y o u r  s k i l l s  a n d  

k n o w l e d g e .



CMI Level 5

COURSE 

DELIVERY

WHAT WE OFFER THAT OUR COMPETITORS 
DONT?

A c c e s s  to r e c o r d e d  v i d e o s i n ca se

you m i s s e d a t t e n d i n g o n l i n e se s s i o

W e w i l l b e s e n d i n g  you l a t e s t

i n s i g h t s a n d s t a t i s t i c s t h a t as a 

m a n a g e r you s h o u l d  k n o w .

A f t e r c a r e Se r v i c e s .

A c u d e m y  O n l i n e  D i s c u s s i o n  F o r u m  

for o n g o i n g l e a r n i n g a f t e r you

c o m p l e t e t h e  cou r se .

.

VIRTUAL LEARNING ENVIRONMENT

• Th e c o u r se i s a se l f -s t u d y

c o u r se .  It i s d e l i v e r e d v i a a n

o n l i n e V i r t u a l L e a r n i n g

E n v i r o n m e n t  (VLE )

• A l l  c o u r s e m a t e r i a l s  a re

a v a i l a b l e  o n l i n e

COURSE SUPPORT

C M I-a p p ro ve d t u t o r s t o p ro v i d e  

s u p p o r t a n d  a s s i s t a n c e w i t h

a s s i g n m e n t s a n d  s t u d y m a t e r i a l s  

D e l i v e r e d v i a L e a rn D a sh a n d i n

c o l l a b o r a t i o n w i t h t h e CMI a n d  

M a n a g e m e n t D i r e c t .

A l l  c o u r s e m a t e r i a l s  a re a v a i l a b l e  

o n l i n e 24 /7
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Enroll Now

D o n ' t h e s i t a t e t o r e a c h o u t .

WE'RE HERE FOR YOU

https://www.acudemy.com/courses/payroll/payroll-training/
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