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Course Overview




course
Content

Key points will consist of:

* Introduction to Lean Manufacturing

* Production and Inventory

* Quantifying the Work

 Developing a Flow Layout

 Push and Pull Flow

« Seeking Balance

« SMED (Single-Minute Exchange of Die)
« Kanban

« Takt time

« Cell Manufacturing

8 wastes

« 55

Total Quality Management
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Awarded by

Everyone who completes the course gets:

» A certificate (Accredited certificate and on success

of your assessments where applicable)
A manual as your resources tool
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ARE ANY FINANCIAL OPTIONS PROVIDED?

* 0% Interest Free payments available.
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Career Path?

 Business Analysts

« Poject Managers

« Product Line Managers
 Production Supervisors

« Process Improvement Specialist
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Get In touch!

Website ”/’//

www.acudemy.com
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